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Anchorage, Ailaska, Ucte 25,1918,

IiTe Al Eanszons

Referring to the damage done to Engine 221 on Septe.
20th 1918, vhen you were called out by the hostler to help get water
into the wiler, and you found as per your own statement, that the
haok end of the crown sheet was then overheated, or scorcihed, as you
state. You 2180 satisfied yourself that there was no water in the
sauge nor in the gauge gocks; but still thinking that you had wet
steam in the lower gauge cock you proceeded to raise more steam defor e

yok could see the water in the boiler, snd then started to fire and T ulse

the pressure 20 1lbs, when the soft plug gave way. ©The action you took
ghen finding the bvoiler in the condition yom d¢id, was aossolubely wrong,
and you took great chances in damaging the boiler as well as endangering
your owr 1ife and those nearby you. F In view of these facts you are
reduced to the position as hostler f0F a period of six months, i such

services are needed from this éateg Upon the expiration of this time jyom

wiil be piaced on your seniority 1ist as engineer with your rights as
such dating from the first time you were employsd us enginser.

You will communicate with this of{fice before leaving the
states as I 4o not know at the present how many engineers will be
neeled next tpring and as you are guite far down on the list we may not
need you right after the expiration of your penalty.

Yours truly,

Haster Yechanic.




Reproduced at the National Archives at Anchorage

i

i

TPARTMENT COF THEE INTTRIOR
Aleskan Bngineering Cormission.
Report of demage to rolling stock.
7 4 — . . ~ f T
\Location Gaswell {Date}  9/20/18
\ J -
Train No. Ex ¥ngine No, 221 .
Nv1s 13 3
Hurber and kind of ecuioment dameged (Car, engine or other
olling stock
Zngine 221
What damage done? lielted soft plug 126 cro.m molts leaking, 15 radial
stays legkxing, top flues leaking. '
: weg done: Hostier failec to get inmjector to work,
partly éunped tihe £ir ut of ner snd took the engine back to the engineer, who
then fired her up and started injector, in the meantime the sof't plug blew out.
Wnom or what is responsible for tnis damage, y your opinion?
“he engineer should not hsve put any more coal in and built up the fire until
he new thnet he pad water in the glass or Lirst gauge CcOCK -
Darmaged eguipgrert set out at: Pulled into snchorage -
Remarxs: ET@& the statements made Dy the hostler and engineer I considsr the
r 0 e TOr ThHS SGCl0gnt, &5 [€ tOoR eXtremely TiE TSI ges i oryiag
tean in the boiler when he was not sure wiere the water level was, tnd
To TolSc TI6 STeam The SOy pIug vlew Uuwt,. Tnd 716 toew Tirst ound
boilermakers wele&O ‘
f repairs to boiler did not
ve}l t0 inchorage

enginee )
to raise
citer s7v L
that ne mad too low water.
e ) . totual labor:
mated cost cf repgirs: 7hile gectual cost of
h, the Gead-heading 0f the engines fI’“""l Ceasv
siderable and also the delay of tine sanovel,wnich
o) A2 s B
) 808 RS Cnar y

Tetim
amount Lo very much,
and vack again cost conside
Bly -would amount to 300 in sll.
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Anchorage, flaska, Sept. 23,1918,

tpout 7 o'clock ih the evening of the 20th I took over
engines22l and 242 to hostle during the night. 4bout 9 o'clock tist evening
I had¢ trouble with injectors on engine 221 ané asked engineer of engine 242
to come aver and take a look and see if ne could help me cut. He was working
on engine 242 at that time, pubtting in some new water glasses. Then he
came over we £otv the left injector to work put the right injector he could
ot et to pick up the walter. 1 f£illed the boiler up to full glast and
lay there for s little while waiting for a speedser to pass vefore I proceeded
10 the place wusre we £111 up the tanks with water, whicih is aboul a mile and
nolf from where the engine is tied wp. Un ny way to the watering nlace
ine 221 to pull engine 242 &nd the waler car. “fte #0t to the
; uvc some wvater in engine 2321's tank with the syphon,
the boil 1 then had about an inch of water 1n
ﬁatef in the tank was hol or comsid :
© arter 1 tried
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; or =y that I shook down the fire; the water
was then out of sight in the 1 a5 in the zlass. He zut on
& few shovels of coal on the fire and reised the sbeam up to ab
80 lss. and in the meantime got one mgecuor to wom«:, apd after having it work
ror aoout 20 minutes I tried the gauge cocks and ¢id not see any water t‘fwjere,
T started 0 leave engine

o,s;.’v
I was to look after engine 242 also, znd just as I . re ALl
221 the soft plug olew cubt. Hanson then proceeded O kill the fire with
oter =né in the morning the orders were to take the engine in to inchorage.
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. Anohorage, Alaska.
; June 22, 1920,

tre Jeo To Gunninghem: _
Under dute of June 2lat, Wr. ¥errell writes me
as follows: B
"G'abomr Us Se 1008, arrived at inshorage
~evening of June 19th, oin exbtrs from Jeward with
one pair wheels slid flat %3". Sliding of vwheels
means a oost to the Semmission of spproximetely
£100,00 for each palr slid,
‘ This for your irfommtion.” ¢ -

Ylesse investigate and glive me a complete report,

*
WM, 0iaT3,

Assistant Chief Zngineer,

00: lUre Ferrells

Cl¥-d
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“heels 5lid Flat - Car 4003

5\\

Anchomge, Alaska. November 26th, 1919.

Mre . Gerig,
Asst. Chief Engineer:

For yowr information side board flat car
Noe. 4003 arrived 'from the South November the 24th
with one mir w 'eels slid flst H-inches.

I

nsf?nate of damage epproxire tely $100.00

§

Yours tmly,

Wik iy

C¥e JeTeCo Master Hechanic. /
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Anchorsge - Noveamber 10, 1337,

T have recelved your memorandum of November th,
dvising of journal box pucking belns removed Ifrom cars

tending west of the Anchorage Denot.

¥r. Herrimsn is looking into this metter and will un-

isubtedly be able to aporehend some of the gullty youngsters.

f

Signed: O. F. Ohblson

C. F. Ohlson,
General ¥aunsger.,



;’Anchorage - Xovemd

‘Colonel Onlson:

With further reference to the loss of Journal
box peaciing from freight cars due to them using this for
building fires at the sketing pond, I note three more cars
that ilr. Herriman told me about and two more that Jr.
lueceson just reported had the packing taken out of them
3565, 4101, 4135, 4136 and 1620. I was wondering if there
was any chance of eliminating this practice by not leaving
cars on bthat siding which makes it -so easy for the skaters
to remove this packing.

It is only this season of the year when we
-have this trouble and these three cars that Mr. Herriman
$0ld me about today and the other four that I have reported
are those which we have had to or will have to peck
before the cars leave Anchorage.

~W.e L. Einsell
Sup't. kotive Power & Equipment

ge:  ir. Lucason:

Mr. Herriman advised me this morning that they
found the packing had been removed from the following cars
ené you should have the oller check up on these and pack
them before they are btaken out of Anchorage. ;

5 boxes on 4101
2 boxes on 356b
2 boxes on 4135

This makes a total of four cars which you have
ound and three reported by Mr. Herriman that have had
acking removed from them. /;7 Q = fe—?

7. L. K.

Lo 3 =N



- HNoveaber 5, 1937

Colonel COhlson:

L
s

¢ are again troubled with the loosing of journal
box vacking from cars which are located cnywhere near the
place whnere they ice skaete west of the depot, and the other
morning as the oiler was over at the depot o do some work
he examined the freight cars around the depot and found thatb
the journzl box backing had been robbed cut of (7) seven
journal boxes on the tw c¢oal cars 4108 and 4114, of course
he repacied Them but unless this practice 1is stopped there
will be cars get into & train which will run hot and cause
serious delays, Jossibly the practice of robbing journsl
boxss can be stopped. This for your informestion.

W. L. Kinsell
otive FPower & Equipment

“

cec: #r. Herriman
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DEPARTMENT OF THE INTERIOR

ALASKAN ENGINEERING COMMISSION

Anchor Llaska Uotober 4th, 1821,

o date we have had Tour engine failures due to brcken axles
tender trucks,

trucks are cesi more

med to carry 838,000 pounds wrich is
weighs loaded bub

O

but due vo the fact that the axles have
have nitted badly Iy

due bo the fact thet

standard axle which gives additional bencing monent on
these axles are not safe,

Cnes

“hers are only two remedies, one is to recuce the load and the
other iz Lo change the trucks to 5%x 8% journals. former T dc not
think edvisable for the cozl capacity woula bave to be reuwuced o

tons to make any apprecisble 4ifference and the large coal capscity on

these eng fiws wroven of great benefit,

0]

“he trucks can he ¢

hanged by making new arch bars and changing
the wheels and axles and applying new journal boxes. The only thing
scrarped will be the arch bars and the change can be made for $100,00
ner englne and without tying up any eguipment,

T will gzo ahesad and make the change unless I get orders fronm

Yours truly,

Zg/&




